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Probationary Firefighter (PFF) Process

Every new member at MFR goes through a 6-month probationary 
period. During this time, the PFF will be required to work shifts and 
learn skills, policies, procedures, and department best practices. 
The PFF will also go through the process of learning and being 
cleared to operate under our clinical operating guidelines (COGs) as 
a medical first responder. 

The PFF program is outlined and the various modules are available 
on our Department’s member’s-only web site in the Training section. 



Probationary Firefighter (PFF) Process

PFFs will be scheduled to work at least two 24-hour shifts per 
month in order to have an opportunity to learn skills and work with 
our full-time staff. Initially you will be scheduled as a 5th member of 
the crew as to give the officer on duty the option to regulate your 
participation on a scene based on your skills. 
The crew on your shifts will have the responsibility to work with you 
on your skills to help you succeed in our organization. 
PFFs can put in to pick up shifts as a 4th person once they complete 
Module 1 of their PFF program. 



Probationary Firefighter (PFF) Process

The PFF program must be completed by the deadline date given to 
you by the Battalion Chief. One of the first steps in the PFF process 
is to print a copy of the PFF Task Book. This document is you 
checklist of steps to accomplish in your PFF program. As you 
complete a step, an officer or acting officer will sign off on that 
step. Keep the task book with you. Do not lose it. At the conclusion 
of your PFF program, the task book will be turned in to the 
Battalion Chief for final review and approval. 



Department History

The Department was organized in 1968 by a small group 
of area citizens that were concerned about fire 
protection in the area. Amongst the founding members 
was Randolph Walker, the first Chief of the Mancahca 
Volunteer Fire Department. He would remain Chief for 
27 years, until he retired from the department in 1995.

In the initial years of the department, the apparatus 
were homemade, funding was by fundraiser, and 
apparatus were hosed at the Marbridge Foundation 
campus.



Department History

In the early 1980s, the Department was able to hold an 
election and create a Fire Protection District that 
allowed for some of the Department’s expenses to be 
covered by local property taxes. The Department was 
able to buy used fire apparatus to supplement its fleet.

In 1994, the Department went back to the voters and 
they approved the creation of Travis County Emergency 
Services District #5. This allowed for additional funding 
through property taxes and allowed the Department to 
order their first new apparatus.



Department History

In 2005, the Department hired its first part time paid members 
to meet the needs of daytime coverage during the work week. 
This made Manchaca one of the last Travis County departments 
to transition from al volunteer to a combination department.
In 2010, Station 502 was remodeled to accommodate overnight 
staffing. 
In 2012, the Department opened 2 new stations. Station 501 
opened on FM 1626 and Station 503 opened on Brodie Lane. 
The Brodie station was built by the Shady Hollow MUD with an 
agreement between Manchaca and the City of Austin  for its 
use. These 2 stations were staffed 24/7 with a combination of 
part-time and volunteer staff.



Department History

In 2016, AFD assumed sole occupancy of the Brodie station 
and the Manchaca Fire Department operated out of Station 
501 on FM 1626. 
2016 was also the year that the ESD made the decision to 
assume direct management of fire service delivery instead of 
contracting services through the Mancahca Volunteer Fire 
Department. Mancahca Fire / Rescue began operations with 
full time paid personnel providing 4-person staffing. 
This transition opened the door for MFR to enter the Travis 
County Auto Aid partnership in January 2017 as a full Auto 
Aid partner. 



Department History

Today MFR has a part-time Chief and Battalion Chief, and 12 
full time firefighters.
The Department maintains a roster of part-time personnel to 
cover our 4-person staffing level when full-time personnel 
are off duty. 
The Department also  maintains a volunteer roster. 
Volunteers are required to hold the minimum credentials of 
TCFP Basic Firefighter and Texas DHS EMT Basic. Volunteer 
personnel do not respond from home or direct to a scene as 
with many volunteer departments. Volunteer members pull 
shifts with the duty crew, typically as a 5th crew member.



Department History

The full time staff works a 48/96, 
3-shift schedule. 

Part time and Volunteer members 
typically pull shifts in 24-hour 
increments. Chief Battalion 
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Department History

The full time staff works a 48/96, 
3-shift schedule. 

Part time and Volunteer members 
typically pull shifts in 24-hour 
increments.



Department History

Our District covers approximately 12 
square miles bordered by the county line 
to the south and the City of Austin on the 
other 3 sides.

However, as an auto aid partner, we are 
part of a closest unit response model that 
results in AFD units running calls within 
ESD5 and MFR running calls into our 
neighboring departments in Austin/Travis 
County.

501

46

49



Systems

As a new member, you will need to be introduced to many of the 
systems we use to manage the business of the Department. These 
include:
• Members Only web site
• When to Work scheduling system
• Active 911 phone app
• ESO incident reporting software
• Blackboard Continuing Education Platform
• PS Trax



Systems

Members Only web site

With your issued user name and login 
password, access to the members only site 
gives you access to department policies, 
memos, COGs, the Employee Handbook as 
well as our training site for various 
programs (including the PFF program). 



Systems

When to Work scheduling system

This online site manages the staffing schedule and in conjunction with the calendar on the 
members only site, lists upcoming events. This system shows when there are staffing needs and
serves as the official record of our 
department’s staffing. It is also 
the timekeeping record for payroll 
purposes. It is important that you 
include all forms of 
communication that you want to 
use to be contacted for staffing 
needs in you W2W profile.



Systems

Active 911 phone app

The Active 911 app 
allows members to 
receive incident 
information on their 
phone as well as special 
alerts such as needs for 
additional staffing or 
emergency staffing 
needs.

ESO is our computerized 
incident reporting 
software. While typically 
managed by the officers, 
there are occasions 
where other members 
may use the system 
(especially regarding 
medical incidents) 



Systems

Blackboard

MFR contracts with AFD 
for use of their online 
Fire and Medical CE via 
the Austin Community 
College Blackboard 
learning platform. Use of 
this system provides 
members with the CE 
necessary to meet annual 
and recertification 
requirements. 
Participation is 
mandatory.

PS Trax is a tracking 
software used to manage 
inventory and record 
daily, weekly, and other 
equipment checks that 
we perform. The system 
also provides a means to 
track maintenance and 
repair needs.



Firefighter Expectations

There are many expectations for our new members. 
• Enter the department with a positive attitude and a learning spirit
• Show proficiency in skills and understanding of policy

Every member of the department receives a copy of The Station 
Ready Rookie. This book provides a lot of insight into the role of a 
new member in an organization. This could be a person entering 
their first department or a veteran firefighter starting at a new 
organization. Each member is to read the book and the related 
document titled “The Station Ready Rookie” on the department 
training webpage within the PFF program.



Travis County Automatic Aid Agreement

In Travis County, Austin Fire and all of the ESD fire departments 
have entered into an Automatic Aid Agreement. This agreement 
allows for closest unit response to emergencies by the closest unit, 
regardless of the jurisdiction of that unit.

There are a handful of exceptions for lower priority calls. For 
incidents such as fire alarm activations, code 1 responses, and 
priority 4 and 5 medical calls, the home jurisdiction will respond.



Travis County Automatic Aid Agreement

For Manchaca, automatic aid means that we interact with Austin 
and ESD11 regularly as we run calls in their jurisdiction and they in 
ours. However, we could interact with any department in Travis 
County depending on the nature and scope of the event.
In order to work better together, many of our operational policies 
and best practices closely match AFD SOGs. Adjustments are made 
where needed to address local needs, but in order to work well 
together we need to be working from the same playbook. 
MFR crews will also frequently train with AFD and ESD11 to maintain 
familiarity with our neighbors.  



Travis County Automatic Aid Agreement

The automatic aid agreement also contains provisions for minimum 
training and certification levels for each rank in an organization. 
Once again, this helps ensure that we have the same baseline 
expectations of a Firefighter, Lieutenant, of Chief no matter from 
which department they come. These standards are codified in our 
policy F201: Professional Development.



Engine Company Roles at Incidents

The role of the engine company varies based on the type of incident 
and the arrival order of the company at an incident. On single unit 
responses, the engine will handle all the tasks required to mitigate 
the scene. The PFF should have a conversation with the officer to 
determine their role at various incidents. While the approach to 
incident will be similar, different officers may have slightly 
different tasks and expectations of their crew members based on 
call type, skill sets, and the seat position the member is riding.



Engine Company Roles at Incidents

At some incidents, our Best Practices and policies dictate the role of 
the engine company based on its arrival order:

Box Alarm (Structure Fire)

1st ENG: Fire Attack
2nd ENG: Backup
3rd ENG: Standby @ Hydrant
4th ENG: Standby @ Hydrant

Mid Rise Fire (4-6 floors)

1st ENG: Fire Attack 1
2nd ENG: Fire Attack 2
3rd ENG: Water Supply
4th ENG: Standby for assignment

High Rise Fire

1st ENG: Fire Attack 1
2nd ENG: Fire Attack 2
3rd ENG: Water Supply
4th ENG: Lobby Control



Culture of Safety

Firefighting is a dangerous  undertaking.

However, with proper training and attention to the job at hand as 
well as the surrounding environment (situational awareness), 
firefighter injuries and loss of equipment can be minimized.

Most accidents can be predicted. If the occurrence of an accident 
can be predicted, steps can be taken to prevent it from occurring in 
the first place.



Culture of Safety

In the United States, approximately half of the line of duty deaths 
in the fire service are attributed to cardiac and medical events.

The next highest cause comes from vehicular incidents.

Maintaining personal fitness and adhering to department policy and 
best practices on apparatus operations and roadway safety can 
address the majority of LODD causes for the fire service.



Culture of Safety

We operate in an environment where we may go from a dead 
sleep to full exertion in a matter of minutes without the luxury 
of a warm up period. Maintaining one’s fitness to the highest 
degree possible will help minimize the stresses of operating in 
this environment. 

Personnel should:
• Participate in a physical fitness program
• Maintain good flexibility, strength, and endurance
• Get annual physicals
• Maintain current vaccinations
• Use proper lifting techniques
• Use issued PPE appropriately
• Maintain a healthy diet and eliminate the use of tobacco products



Culture of Safety

Members must also be mentally prepared for the job as much as they 
are physically prepared. Focus on the task at hand, focus on ones 
training, and being observant to the conditions around you and how it 
affects your plan and your safety is key. This is known as situational 
awareness. Without it, responders are often surprised by changing 
conditions.
Mental fitness also means reaching out for help when the stressors of 
the job begin to effect ones well being. You crewmates can be of 
help and want to be their for their brother and sister firefighters. 
The department also has free services available to its membership 
through its Employee Assistance Program. Details can be found on the 
department web site.



Culture of Safety

We must perform our duties 
within the framework of 
determining the risk of a 
given situation versus the 
benefit from placing 
ourselves into that 
situation. 
The International 
Association of Fire Chiefs 
offer this rules of 
engagement for structural 
firefighting:

1. Size-Up Your Tactical Area of Operation.

2. Determine the Occupant Survival Profile.

3. DO NOT Risk Your Life for Lives or Property That Can Not 
Be Saved.

4. Extend LIMITED Risk to Protect SAVABLE Property.

5. Extend Vigilant and Measured Risk to Protect and Rescue 
SAVABLE Lives.

6. Go in Together, Stay Together, Come Out Together

7. Maintain Continuous Awareness of Your Air Supply, 
Situation, Location and Fire Conditions.

8. Constantly Monitor Fireground Communications for Critical 
Radio Reports.

9. You Are Required to Report Unsafe Practices or Conditions 
That Can Harm You. Stop, Evaluate and Decide.

10. You Are Required to Abandon Your Position and Retreat 
Before Deteriorating Conditions Can Harm You.



Culture of Safety

Apparatus and Roadway safety is another major area of concern for 
firefighter safety. Here are some basic rules of engagement:

• Firefighters will not ride on the outside of a 
moving apparatus except when necessary and
allowed under NFPA 5000 (3 exceptions allowed):

• The firefighter may be seated or on ones knees in 
the hosebed to reload hose (not standing on the 
tailboard)

• In the back of an ambulance when a seatbelt 
would inhibit patient care

• Riding as a trainer for a tiller operator

• Use handrails, steps, and handles when 
climbing on and off of the apparatus

• Seatbelts need to be secured before the 
apparatus moves

• Seatbelts will be worn until the apparatus stops

• Seatbelts cannot be removed to don PPE or SCBA 
in a moving apparatus

• Do not attempt to dismount the apparatus until 
the parking brake is set or the Driver/Operator 
acknowledges you are dismounting

• Always be prepared for an apparatus to move 
unexpectedly – especially when behind or on top 
of the apparatus



Culture of Safety

Apparatus and Roadway safety is another major area of concern for 
firefighter safety. Here are some basic rules of engagement:

• When operating in a roadway, watch for traffic, stay in a 
shielded area whenever possible

• Face traffic when outside the protected space (getting 
equipment, setting/picking up cones)

• Unless fighting fire, wear a reflective vest or jacket when on a 
roadway.

• Other measures that can be taken to improve responder 
visibility to the public include scene flood lighting and 
reducing the amount of white and strobe warning lights active 
on apparatus during night incidents (these lights can blind 
drivers to the presence of responders in the roadway and 
make it difficult to navigate around the incident in the 
intended path)



Culture of Safety

Know the boundaries of your protected work 
space. Mark open spaces with cones to 
delineate the protected area.

Apparatus will typically be positioned in a 
manner to create a shield between traffic and 
the incident scene

The size of this shielded area will vary by 
incident. 

Exit the blocking apparatus on the shielded side 
when possible. Use extreme caution if working 
on the exposed side of an apparatus.



Culture of Safety

When possible, the approach to the scene 
should be additionally marked with cones. 

Cones along side the scene give drivers a 
visual reference of the exclusion zone as 
well as giving responders a visual boundary 
as to the limits of their protected area.

The distance of the approach warning will 
vary depending on visibility and road 
speed. A residential setting may have a 
cone line of 50 feet while a highway 
incident cone pattern may extend out 150 
feet or more.



Culture of Safety

Additional markers and guides may be needed for 
temporary use of opposing lanes.

Space may also need to be allowed for specialized 
equipment that may be arriving after the first unit on 
scene (Rescue unit or Ladder for extrication)

Hoselines deployed off the blocking unit may have to be 
longer lines (200’ rackline vs. the traditional 100’ 
highway line) to properly protect the scene

Later arriving apparatus should be staged downstream in 
a protected area



Culture of Safety

Backing guides will be used in MFR whenever 
there are personnel available to assist a driver 
with the backing operation. This includes getting 
personnel to assist from inside the station when 
repositioning an apparatus around the station.

The backing guide must be attentive to all sides of 
the apparatus (rear, both sides, underneath, 
overhead, and front swing).

Additionally, the backing guide must understand 
the space needed for these large apparatus to 
maneuver.

http://www.mvfd.org/members/Training%20Files/PFF_Basic/PFF_Videos/ApparatusClearances.wmv


Culture of Safety

• The backup guide should be to the rear of the apparatus, on the drivers 
side and in view through the drivers mirror. If equipped, the backing 
guide should be in communication with the driver via the intercom 
system.

• The guide must be far enough away from the rear of the apparatus to 
have a good view of where the apparatus is going and any possible 
obstacles that may present a hazard. This spacing will alos reduce the 
danger of the guide being struck by the apparatus.

• The driver should watch the guide and obey his or her commands unless 
the driver determines there is a problem or confusion over directions. 
Either the driver or the guide can stop the operation and initiate a face 
to face conversation to clarify any confusion.

• There may be situations where additional guides may be positioned at 
other locations to assist in tight quarters or poor visibility.

• Guides should signal turns and stops with allowances for reaction time 
by the driver (foot off the gas, move to break, and stop the rig).

Proper position with adequate 
distance from apparatus



Culture of Safety

MFR uses a set of 
standard hand signals 
for backing apparatus 
so that they are easily 
understood by all 
drivers. Signals should 
be large and obvious 
and not obscured by 
the core of the guide’s 
body (remember that 
guides will be need to 
be seen at night as 
well as in daylight)

Back Up 
Straight

Go Forward



Culture of Safety

Station and Personal Safety:

• Be aware of slick floors, trip hazards and hazardous processes (I.e. SCBA cylinder 
refilling) in the firehouse.

• We do a lot of lifting and carrying and often with limited assistance. Use proper 
lifting techniques every time.

• If you need help – get help

• Watch you footing both on and off the emergency scene, in both good and poor 
lighting

• Darkness, uneven ground, mud, ice, water, loose footing, dangerous locations (roofs, 
roadways, dangerous atmospheres) all contribute

• For this reason, it is a standard rule in the fire service that we DO NOT RUN at the 
incident scene



Culture of Safety

Electrical Safety:
• Often we respond to incidents that are the result of 

malfunctioning electrical equipment or the incident 
involves electrical equipment

• In many cases, the first action is to establish a safe 
perimeter and either deactivate power ourselves or await 
assistance from the power utility before we proceed with 
further action

• Beware of warning signs indicating the presence of high 
voltage systems

• Be aware of the possibility of back-up power supplies 
such as generators



Culture of Safety

Electrical Safety:

• When dealing with downed power lines or damaged 
equipment – assume the lines are energized, even if they 
are not sparking or arcing.

• Maintain a safety distance of one pole span from downed 
power lines

• Prevent eye injuries by not looking directly at electrical 
arcs



Culture of Safety

Electrical Safety:
• Firefighters should terminate power at the main panel, 

using the breaker switches or main switch – DO NOT PULL 
THE METER

• Be careful in operating ladders, hoses, streams, or other 
equipment overhead near power lines

• Do not use solid or straight nozzle streams near electrical 
hazards

• Watch for fences or metal guardrails that may be in 
contact with electrical lines. The charge can be carried 
great distances



Culture of Safety

Electrical Safety:
• DO NOT touch a vehicle that is in contact with electrical wires.

• If you are on an electrically charged vehicle and you must get off, DO 
NOT touch the vehicle and the ground at the same time – jump clear of 
the vehicle

• Take heed of a tingling sensation in the feet when near downed power 
lines. The ground may be charged

• Charged ground can create a ground gradient. This is when one point in 
the ground holds a different charge than another point. If the two points 
are connected (i.e. the stride of a firefighter walking across this space), 
the charges will equalize by traveling trough the connecting media (the 
firefighter). If caught in this situation – shuffle your feet to leave the area 
to avoid creating a difference in charges between the feet.
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